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Disclaimer

The information contained in this presentation is only current as of date. All actions and statements made herein or 
otherwise shall be subject to the applicable laws and regulations as amended from time to time. There is no 
representation that all information relating to context has been taken care off in the presentation and neither we 
undertake any obligation as to the regular updating of information as a result of new information contained in this 
presentation or for any omission of the information. The information shall nit be distributed or used by any person or 
entity in any jurisdiction or countries were such distribution or use would be contrary to applicable laws or regulations. It 
is advised that prior to acting upon this presentation independent consulting/ advise may be obtained and necessary due 
diligence, investigation etc may be done at your end. You may also contact us directly   for any questions or clarifications 
at our end.

This presentation contain certain statements of future expectations and other forward-looking statements, including 
those relating to our general business plans and strategy, our future financial condition and growth prospects, and future 
developments in our industry and our competitive and regulatory environment. In addition to statements which are 
forward looking by reason of context, words may, will, should, expects, plans, intends, anticipates, believes, estimates, 
predicts, potential or continue and similar expressions identify forward looking statements.

Actual results, performance or events may differ materially from these forward looking statements including the plans, 
objectives, expectations, estimates and intentions expressed in forward looking statements due to a number of factors, 
including without limitation future changes or developments in our business, our competitive environment, 
telecommunications technology and application, and political, economic, legal and social conditions in Indonesia. It is 
cautioned that foregoing list is not exhaustive.

This presentation is not being use in connection with any invitation of an offer or an offer of securities and should not be 
used as a basis for any investment decision 
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Key Achievement in Q3 2007

highest net 

income in             
             

             
             

   

the last 

three 

years(1)

highest net income growth in                                                       

the last five 
years (1)

our three line 
of businesses, cellular, fixed 
data and Fixed 

voice are 
growing

three pronged 
strategies are 

again proven to 
improve 

performance

1 2

54

Six quarter of 
consecutive 

revenue 
growth

3

9M01 9M02 9M03 9M04 9M05 9M06 9M07

435 567     1,378    1,516   1,018   927    1,445   

30.3% 143.2% 10.0% -32.8% -8.9% 55.9%

Net Income (Rp. Bn)
(1)
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• Telecom Market 
• Growing Business
• Proven Strategy
• Financial Strength
• Guidance 2007
• Guidance 2008

Content
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Subscribers Unit Sept 
2007

Penetration 
rate 

Fixed Phone Mn 8.7 3.9%

GSM Mn 80.8 35.9%

CDMA Mn 11.6 5.2%

Total Mn 101.1 44.9%

Source : Company data and media info

Indonesian – telecommunication market

Telecommunication Penetration Cellular Penetration 1H 2007

Indonesian penetration rate as of Sept 2007

Subscribers Penetr

Jakarta 57%

Java excl Jakarta 25%

Outside Java 33%

Cellular Regional 
Penetration

Indonesia market continues to grow but some 
areas getting saturated. Outside Java provides 

growth opportunities.

Source Merrill Lynch Global Wireless Matrix 1H 2007

Source : Company data and media info
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Indonesian cellular market grew by more than 55% during 2001- 9M 2007 and is 
expected to continue growing over the next few years

5.2
10.1

17.1
27.9

43.4

61.8

80.8

2001A 2002A 2003A 2004A 2005A 2006A 9M2007

2 5 9 14 21 27

Leveraging factor of Market 
growth 

Indonesian – growing cellular market

(Million Subs)

36

CAGR >55%

Penetration (%)

• Penetration levels 
reaching 100% in some 
large cities such as 
Jakarta

• 2008 Strategy is to focus 
more outside Java while 
maintaining market-share 
in our home-base of 
Jakarta & Java
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But, competition is getting tougher

CDMA 13%
11.6 Mn

Subs

GSM 87%
80.8 Mn

Subs

Flexi 48.2%

Fren
21.9%

Esia
25.4%

StarOne
4.5%

Telkomsel
56.0%Indosat

27.8%

Exelcomindo
16.2%

Maxis

Sampoerna

Smart

Company data and company estimates

Hutch:1.5 million subs

but, market share Indosat increases YoY and QoQ
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ICL 44.9%

14.3%

ST Telemedia

AMHC

AMH

100%

75%

100%

40.8%

Qatar Telecom

25%

AMH combined ownership: 40.8%

Public
Government of 

Indonesia

Indosat – shareholding structure

• Indonesian Government owns 14.29%, including Series A share
• Indosat’s shares are majority owned by public investors (44.90%). They have 

been listed in JSX and NYSE for more than 10 years.
• ST Telemedia stake in Indosat remains 75% through its AMH. AMH through 

Indonesia Communications Limited owns (40.8%)



Nine Month 2007  Result Page 10

Indosat – competitive scenario

Mobile

Fixed 
Services

Others

Telkom ExcelTSEL

P
P

P
P
P
P

P

P

P

PP

P

Bakrie Hutch NTSMobile-8

P

P

P

P P

P PP

P
P

P
P

P
P
PSatellite

IDD

Internet

DLD

Fixed Landline

Fixed wireless

3G

Cellular

Indosat

Indosat remains the sole full network service provider in Indonesia 
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Four Quarters of Solid (net) Revenue Growth

Net Revenue consistently shown a positive growth since second quarter 2006

Start of 
Turnaround

2,815

2,965 2,965

2,844
2,900 2,868

3,105

3,368
3,454

3,613

3,816

Q105 Q205 Q305 Q405 Q106 Q206 Q306 Q406 Q107 Q207 Q307

In
 R

p 
B

io
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Indosat –Three Lines of Business

Cellular Business Fixed Voice BusinessFixed Data Business

77% of Total Revenues 10% of Total Revenues13% of Total Revenues

Matrix – Postpaid for high 
end with advanced features

Mentari –Prepaid for general 
users

IM3 – Prepaid for the young 
& trendy

3G – HSDPA services for 
wireless broadband

Indosat
• International Leased Circuit
• International Frame Relay/ATM
• VSATs
• Wholesale Internet Access

IDD 001 – Premium IDD

IDD 008 – Budget IDD

FlatCall 016 – Flat Rate IDD

GlobalSave – VoIP Service

• Domestic Leased Circuit
• Domestic Frame Relay/ATM
• VSATs
• Corporate Solutions

• IP – Virtual Private Network
• Dedicated and Dial Up Internets
• Wi-Fi & HotSpots

StarOne – Fixed Wireless Access
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Fixed Data(MIDI) (Rp. bn)

Fixed Voice Revenue (Rp.bn)

Cellular (Rp. bn)

37.7%

11.0%

42.6%

All three lines business are growing

Total Revenue (Rp. bn)

33.9%

5,112

7,342

8,645
9,228

6,641

9,146

2003 2004 2005 2006 9M06 9M07

1,246

1,484

1,694

1,903

1,413

1,568

2003 2004 2005 2006 9M06 9M07

1,808

1,545

1,251
1,109

817

1,165

2003 2004 2005 2006 9M06 9M07

8,230

10,430

11,590
12,239

8,872

11,880

2003 2004 2005 2006 9M06 9M06
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Net Income (Rp. bn)

Return on Equity (ROE)

EBITDA (Rp. bn) and EBITDA margin

Maintain EBITDA and increase return

55.9%

3.9%

22.8%

Target to maintain EBITDA margins 
within full year guidance of 57%-59%  

despite competitive pressures

4,386

6,017

6,732
7,052

5,096

6,258

57.7%

53.3%

58.1% 57.6% 57.43% 57.50%

3,000

3,500

4,000

4,500

5,000

5,500

6,000

6,500

7,000

7,500

2003 2004 2005 2006 9M06 9M07
40.00%

45.00%

50.00%

55.00%

60.00%

65.00%

EBITDA EBITDA Margin

1,633 1,624

1,410

927.2

1,445.0

2004 2005 2006 9M06 9M07

12.39%
11.34%

9.28%
8.50%

12.40%

2004 2005 2006 9M06 9M06
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BTS numbers

ARPU (000)

Subscribers (000)

IDD Traffics (000 Minutes)

-10.6%

Operational data (supports performance)

54.8% 45.7%

34.3%

9,754

14,512

16,705

14,233

22,026

2004 2005 2006 9M06 9M07

4,565

5,702

7,221

6,459

9,413

2004 2005 2006 9M06 9M07

89

67
60 60

53

2004 2005 2006 9M06 9M07

859,529

1,134,294

815,962

1,096,109
964,680

2004 2005 2006 9M06 9M07



Nine Month 2007  Result Page 16

Operational data (supports performance)

Growing Minutes of Usage (per subs)

43.3 49.3 50.3

21.5
25.5 25.0

1Q-07 2Q-07 3Q-07

Paid Free



Nine Month 2007  Result Page 17

Share performance at all time high

• Indosat share price started to increase in line with market since 3Q-06

§ Market understand that network issued has been resolved and Indosat has regained its 
growth momentum.

§ Share price steadily grew as investors realized that Indosat can maintain its growth 
momentum.

Indosat Announced 
3Q06  Results

Indosat Announced 
FY-06  Results

Indosat Announced 
1Q-07 Results

Subprime Mortgage 
crisis in the US

Indosat Announced 
2Q-07 Results

BI Rate Cut 25 bps to 8.25%

Fed lower credit 
Rate by 50 bps

Fed Rate cut 
by 50 bps

Fed Rate cut 
by 50 bps



Nine Month 2007  Result Page 18

Content

• Telecom Market 
• Growing Business
• Proven Strategy
• Financial Strength
• Guidance 2007
• Guidance 2008



Nine Month 2007  Result Page 19

Indosat – Proven three pronged cellular strategy

Prudent 
Network 
rollout

Enhanced 
distribution 

scheme

Continued 
product and 

services 
innovation

• BTS increased by 45.7%

• By end-Q3 Indosat added 
2,192 new BTS and now has a 
total of 9,413. Indosat has 
built an additional 1K BTS 
which are awaiting license 
approvals.

• Prudent and selective 
deployment: revenue growth 
of 33.9% YoY exceeding 
depreciation growth of 15.3% 
YoY

• Network covers most 
regencies and more than 50% 
districts across the country

• Refinement of distribution 
scheme

• Currently, distribution of 
Indosat product cover all 31 
provinces, 100% of regencies 
and cover most (more than 
50%) districts 

• Spending on marketing 
increased to 4-5% of revenue

• Mentari gains top brand 
awareness

• Various new product and 
features launched

• Mentari 5000 or Rp.0
• Super Voucher 200
• Cheap SMS tariff  for IM3
• Matrix Auto
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Indosat – sound balance sheet

Interest Coverage Gearing Ratio (Gross Debt)

Debt to EBITDA Gearing Ratio (Net Debt)

560.0%

623.2%
585.4%

542.6%
559.2%

531.4%

2003 2004 2005 2006 9M06 9M07

86.3%

72.0%

87.3%

75.1% 78.7%

95.1%

2003 2004 2005 2006 9M06 9M07

190.7%

224.5%
208.7%

191.9%
218.2%

236.6%

2003 2004 2005 2006 9M06 9M07

48.90%

41.60%

54.40% 56.70% 55.40% 55.60%

2003 2004 2005 2006 9M06 9M07

Sufficient resources and flexibility to support plans and actions
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Indosat – Debt portion (million)

USD Bond
USD 550

IDR Bond, 
Rp6,990,000

USD Loan, 
USD 80.4

IDR Loan, 
Rp1,600,000

Sharia Bond, 
Rp860,000
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With this achievement, we are confident to 
achieve our guidance

Revenue (net) more than 20% with cellular revenue 
growth of 25%

Subscriber (net add) this year of 6-7 million subs

EBITDA margins between 57%-59%

CAPEX of US$ 1.2 billion 

üü

üü

üü

üü
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Guidance 2008

Grow total (net) revenue at least 18%; 
Grow cellular (net) revenue at least 20%

Increase subscriber (net add ) to around 6 million subs

Maintain EBITDA margin (over net) between 57%-59%

CAPEX around USD 1.2 billion 
(85% will be dedicated for cellular expansion)

üü

üü

üü

üü
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Thank you


